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Agenda  

• Updates on Quality assurance group 

• Next steps on treatment flow committee  

• Funding options(are there gaps in the systems 
and grants we want to pursue) 

•  Community based system gaps and strengths  

• Crises Center updates 

 



Committee Initial Action Items 
 

Action Step 
 

Who will be 

Responsible? 

 

What needs to be done 

by When? 

Develop an RFP for 

programs and services 

Committee Complete 

Develop a quality 

assurance committee to 

finalize curricula,  

program schedules and 

work through 

programming flow issues 

Committee  Working and ongoing 

Finalize the program flow 

process begin to target 

offenders for movement 

into the program 

 Program Flow 

Committee 

Working an ongoing 

Implement the Program  Dutchess County Jail 

staff Probation,  SPC 

 March/April 2015 



 

Action Step 
 

Who will be 

Responsible? 

 

What needs to be done 

by When? 

Recommendation Ricci 

Greene Jail Program 

units 

Committee First draft complete 

Next steps based on  the 

San Antonio model 

 

Committee Steve’s Committee 

Review of community 

based System 

ASAI Committee January 2015 



Updates 

• Crises Center 

• Quality Assurance 

• RFP 

• Flow Committee(RESTART) 



Funding Options  

• Second Chance Act 

• Safety and Justice Challenge  

(MacArthur Foundation) 

• Justice and Mental Health 

Collaboration Program 



Community Based System Gaps 

 & Key Themes 

• A need for more early intervention options 

• Crisis Center, etc. 
 

• A need to focus more on crimenogenic risk & need 
 

• Evidence based curricula needs to utilized 

throughout the system 
 

• Evidence based crimenogenic risk need tool 

(COMPAS) needs to be utilized by ITAP and other 

providers 

• Work towards a universal case plan 



 

Action Step 
 

Who will be 

Responsible? 

 

What needs to be done 

by When? 

Review and 

implementation of 

curricula 

Bill Onaje   Need to finalize this by 

   


